
 
 
 

A

A B
CHAL

B

 
 
Does yo
business 
flow, profi
an impac
make this
business 
business o
 
The good
challenge
acumen e
business 
around.  
 
 

The B

 Run a
decide
goal i
profits 

 Learn 
potent

 Build 
strateg

 Make 
deal w
impact

 Learn 
behind
busine
perform

 
 

All level
managers
induction; 
business u

… Another

 

W

1stB

African

BUSINESS
LENGE TO
BUSINESS

WORKF

our workforce
- how it gen
ts, create valu

ct on busines
s happen, th
acumen and 
owners.  

d news is –
, we raise yo

enabling them 
profitably – 

usiness Chal
particip

a sophisticate
e which mark
s to strive to
– to win the c
the need for 

tial markets 
an understan

gy 
financial & str
with manage
t profits 
to interpret 

d financial s
ess drivers an
mance. 

Target Au
ls of mana
s, talent grou

cross fun
units. 

r Value-add 

What’s in

Busin

n Lead

S ACUMEN
O DEVELO
S SAVVY 
FORCE 

e understand
nerates sales
ue, and how t
ss performan
ey must hav
run the busin

– using a b
our people’s b

to help you r
with or witho

llenge:  In tea
pants 
ed hi-tech bu
kets to enter 
o make the 

challenge 
market resea

nding of com

rategic decisio
ement issues

and tell the 
statements a
nd levers to 

udience: 
agement, em
ps, new staff
nctional tea

 Talent Man

E
f
e
a
e
p
f
d
b

P
u
s
d
t
m

Team
AsiaP

Acume

n Busin

ness 
14-

dershi

N 
OP A 

d your 
s, cash-
to make 

nce? To 
ve good 
ness-like 

business 
business 
run your 
out you 

ams, 

usiness, 
– their 
biggest 

arch into 

mpetitive 

ons and 
s which 

stories 
nd use 
improve 

merging 
f during 
ms or 

nagement In

K
 












Linking 

Exercises afte
rom the class

environments. 
a company w
explore their 
processes, te
low, competiti

day-to-day be
bottom line.  

Participants 
understanding
strategic goals
departmental 
heir own, wh

make a differe

m SYNthesi
PacPte Ltd, i
en Challeng

A

ess Acu

Acum
-15 A
p Cen

nitiative Bro

Key Take

 Develop B
how busine
impact sale

 Develop 
Comprehe
business' 
public listed

 Develop 
which dat
monitoring 

 Drive Pro
productivity
output per 
labor and c

 Change 
knowledge
those num

 Monitor 
Through a 
matter.

A High Pe
empower
workforce
business 
drives suc

learning outc
business

er the simulat
sroom to lear

With a fresh
works, learne

real organi
rminologies, 
ion and more
haviours to h

develop 
 of the comp

s. They see th
& organizatio

here they fit, 
nce. 

s (Mauritius
s pleased to
e Course (B

African Lead

umen C

men 
Augu
ntre, Q

ought to You

eaways

Business Ac
ess strategies
es, profits, cas

Business 
nd and tell th
financial num
d hotel) 
Business I

ta to use fo
trends, spotti

oductivity & 
y drivers to 
unit cost and

capital  
Their Beh

e to positive b
bers  

& Enhanc
Dashboard of

erformance
red by a bu
e which un
and financ
ccess. 

 
 

comes to you
s: 

tion create a 
ners’ real-time
 perspective o
ers can effe
ization’s stra
profit drivers
. They connec

how they impa

a big-
pany’s financi
he link betwee
onal objective
and how the

s & Africa) L
invite you to 

BAC), from 1
dership Cent

Challeng

Cha
ust 20
Quatre

u by 

cumen: unde
s and how de
sh-flow  
Analytical 

he story behin
mbers (or tha

ntelligence:
or decision-m
ng opportuniti
Profits:Ident
increase sa

d to optimize 

haviors: Tra
behaviors to im

ce Perform
f numbers/rati

e Business
usiness sav
derstands 
ce and wha

A
t
t
g
M
T
E
L
D
L
R
S

A
A
p
P
G
a
f
in
a
c
S

H
h
s
le
e

ur 

bridge 
e work 
of how 
ectively 
ategies, 
, cash 
ct their 
act the 

picture 
al and 

en their 
es and 
ey can 

Ltd, in collab
experience 
4-15 Augus
tre, Quatre B

ge (BAC

M
p
a
w
B
F
P
L
E
M
B

M

alleng
017
e Born

erstand 
cisions 

Skills: 
nd your 
at of a 

Know 
making, 
ies 
tify the 
ales & 
use of 

anslate 
mprove 

mance: 
os that 

s is 
vvy 

at 

Azam has w
hese areas 
rained busine

growth and a
Multi-Media, 
Technology, 
Execution, 
Logistics, Foo
Design and Co
Learning, Fo
Retailing, Ma
Software solut

A co-founder
AsiaPac (PLA
positions of re
Press Holding
Group and 
accounting firm
function an
nnovation, en
and corporate
course of 
Singapore Pre

His expertise 
have benefite
sustainable be
earning and
elements. 

boration with 
our new initi
t 2017, to be
Bones, Mau

C) for yo

 
 
CONTACT: 
PLC Secreta
plcsecreta
Tel: 465 004
Fax: 454 673
 
 

Muhamad 
provides learn
advisory s
which e
Business 
Financial L
Project Manag
Leadership, 
Enterprise 
Management, 
B i P

Meet the Ma

ge (B

nes, M

ide-ranging e
and has co

esses at vario
cross industri

Statutory 
Printing and
Engineering

od & Beverage
ommunication
ood Manufa
arketing and 
tions.  

r of Paradig
A), Azam h

esponsibilities 
gs, the Time

an internat
m. He headed
nd busines
nterprise risk 
e planning fun
his 17-year 

ess Holdings.

and work in 
ed many d
enefits as we
d change 

Paradigm L
ative, the 1st

e held exclus
ritius 

ou? 

 
ariat 
ariat@teams
48/454 6730/
30 

Azam 
ing and 

services 
enhance 

and 
Literacy, 
gement, 

Risk 

P

aster Trainer

BAC)

Mauriti

experience in 
onsulted and 
ous stages of 
ies, including 

Boards, 
d Marketing 
, Marine, 
e, Education, 

n, Accelerated 
cturing and 

Distribution, 

gm Learning 
held various 
in Singapore 

es Publishing 
tional public 
d the IT audit 
ss process 
management 

nctions in the 
career at 

these areas 
ue to their 
ell as strong 
management 

Learning 
tBusiness 
sively at the 

synthesis.com
/52563090 

r: 

ius

f

m



 
 
 

… Anot

DAY ON
08:30-
Busine
  
 
Introdu
� Team
� Decis
� Decis
� Team
� All de
 
12:30-1
Lunch 
 
13:30-1
�Team
�Which
�What 
 
14:30-1
�All tea
�Team
�Facilit
 
15:45-1
�Review
� Key P
� Trend
� Finan
�Facilit
 
16:30-1
� What
� Ident
� How 
 
17:15-17
�Wrap
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

A
em
w
bu
dr

 

ther Value-a

Bu

NE(08:30 –17
-12:30  
ess Acumen Ag

uction & Simu
ms manage a 6-m
sions by Team 
sion about stora

ms tackle manag
ecisions are fed 

13:30  
 

14:30 
ms run the final l

h team will eme
 criteria should 

15:30 
ams’ results will

ms to consider cr
tated team shar

16:30 
w & Analyse Pe

Performance Me
ds 
ncial Health 
tated team shar

17:15 
t drives a busine
tification of bus
 to use business

7:30 
-up & Debrief  

A High Pe
mpowere

workforce
usiness 
rives suc

 

add Talent M

sine

7:30) 

genda & Rules o

ulation Rules 
month old IT bu

age and server ca
gement problem
 into the compu

ast 6 months of
erge the winner 
 be used 

l be published 
iteria to determ

ring  

rformance, Tren
easures 

ring on how the 

ess 
iness drivers 

s drivers to impr

erforman
ed by a b

e which u
and fina
ccess.  

Managemen

ess A
T

of Engagement 

 Setting 
usiness  

apacity, market
ms 
uter for analysis 

f the business 
 

mine how results

nds & Financial

 business could 

rove your busine

nce Busin
business
understa
nce and

t Initiative B

Acum
Train

t forecast  

  

s will be assessed

l Health  

 be better  

ess 

ness is 
s savvy 

ands 
 what 

Brought to Y

men 
ing A

d 

 

DA
08
Pe
�
�
�
�
 
10
Im
to
�

�
�
 
11
De
�
�
�
 
12
Lu
 
13
�
�
�
 
15
�
  
15
�
  
16
Aw
 
Da
 
 
 
  
 
 
 
 
 

 
 

You by 

Cha
Agen

AY TWO(08:3
8:30-10:00 
erformance S

� Identify possib
� Model their fin
� “What if” scena
� Discussions on

0:15-11:30 
mprove Practi
othe Organiza

�  Brainstorm b
impact on bu

� Select any 2 iss
� Identify innova

1:30-12:30 
evelop Busine

� “Expected ROI
� Compute Expe
� Discuss ROI ju

2:30-13:30 
unch 

3:30-15:00 
�Case Study: Gre
�Team to analyz
�Debrief & extra

5:15-15:30 
�Building person

5:30-16:30 
�Sharing & discu

6:30-17:30 
wards and Re

ay 2 Wrap Up

lleng
da 

30 –17:30) 

Scenarios 
ble business stra
nancial outcome
arios(price disc

n how concepts 

ices, Behaviou
ation 
behaviors, proce

siness outcome
sues and estima
ative and cost ef

ess Case 
I” Case Study 
ected Benefits, C
ustification (cost

eat business tur
ze the case & sha
action of learnin

nal impact actio

ussing action pl

ecognition 

p and Debrief 

ge (B

ategies/decision
es 
ounts, variable 
could improve b

urs & Process

esses, work prac
s 

ate how much it 
ffective ways to 

Costs & ROI 
t of initiative & 

rnaround story 
are what they le

ng points for app

on plansto use b

ans (group activ

 

BAC)

ns 

 & fixed cost) 
business outcom

ses & Their Co

tices which hav

 is costing your 
 improve each s

 other factors) 

earn with other t
plication 

back in the work

vity) 

) 

mes 

ost Impact 

ve negative 

 business 
scenario 

teams 

kplace 

 



 
 
 

 
 
 
 
 

 

VENUE
African
4A Hitc
Tel: 
Fax:  
Email: 
**The org

 

PARTIC

Title (M

Family 

First Na

Email A

Date of

Mobile 

Compa

Design

Addres

______

Postco

Office T

Meal P
 
Date: _

PROFE

Qualific

Years 

______

Years a

Profess

PMI) 

ADDIT

Have y

[PAYME
[CANCE
only if m

course (

STRAT
Please t

 [    ]  1s

 [    ]  2n

  
  

… Anot

 

Bu

E 
n Leadership C
chcock Avenue

465 0048/45
454 6730 

PLCSecretaria
ganizers reserve the

CIPANT DETAI

Mr / Mrs / Ms): __

Name (Surnam

ame: ________

Address: ______

f Birth: _ _ / _ _ 

Number: _____

any / Organisatio

ation: ________

ss: ___________

_____________

de: __________

Tel: _________

reference:  Veg

_____________

ESSIONAL BAC

cations: ______

of Working Ex

_ 

as officially-desi

sional Strategy

IONAL INFORM

you attended any

S f

ENT POLICY] Pay
ELLATIONS & SU
made in writing at 

no-show). **The o

TEGIC DEVELO
tick the session 
st BAC: 14-15Au
nd BAC: 20-21No

ther Value-a

sine
Ind
Cu

Centre 
e, Quatre Born
54 6730 

at@teamsynthe
e rights to change t

ILS 

_____________

me): __________

_____________

_____________

/ _ _ _ _ (DD/M

_____________

on : _________

_____________

_____________

_____________

_______ City/S

______________

g O    Non-veg O

_______ Signatu

CKGROUND 

_____________

xperience: ___

ignated Strategy

y Organization 

MATION 

y Strategic Man

f ? S / O

yment is due in ful
UBSTITUTIONS] 
least 10 days prio

organizers reserv

OPMENT COUR
date for registrat

ugust 2017  (De
ovember 2017  

add Talent M

ess A
divid

urrent

nes 

esis.com 
the venue at their d

_____________

_____________

______________

_____________

MM/YYYY) 

_____________

_____________

_____________

_____________

_____________

State: _________

__Office Fax: __

O 

ure: _________

______________

____ Years in 

y Manager Role

Membership: 

nagement Traini

ll at the time of reg
You may substitu

or to the beginning

ve the rights to c

RSE (SDC) SES
tion: 

eadline: 7August
(Deadline: 13N

Managemen

Acum
dual R
t & A

iscretion.  

_____________

_____________

______________

_____________

_____________

_____________

_____________

_____________

_____________

______________

______________

_____________

_____________

Strategic Man

es: __________

____________

ing before? YES

gistration. Full pay
ute participants at 
g of the Course.  

change the venue

SSION DATES 

t 2017)  
ovember 2017)

nt Initiative 

men 
Regis
Advan

EN

Te
4A
 

Te
Fa
Em
 

PA

[  

[  
  

R

Re

De

Co

Em

B

In

De

Co

Bi

__

__

Em

Pl

pr

 P
Th
th
Pa
Sw
Ac
Ba
Ba
Ba

  

CO
1.
2.

 

________

________

_______ 

________

________ 

________ 

________

________

________ 

_______ 

________ 

________ 

_______ 

nagement: 

________ 

____ (eg. 

S / NO 

yment is mandato
least 5 working d
No refund is give

e at their discreti

)  

 Brought to 

 
 

Chal
strati
nced 

NQUIRIES & R

eam SYNthesis
A Hitchcock Av

el:  465 00
ax:  454 67
mail: PLCSecre

ARTICIPATION

   ] Local Regist

   ] Foreign Reg

EGISTRATION

egistered by: __

esignation:  ___

ontact Number:

mail Address:  _

ILLING DETAIL

voice attention 

esignation:  ___

ontact Number:

illing Address: _

_____________

_____________

mail Address:  _

lease invoice m

rior to the start o

AYMENT METH
he only method
e bank accou
ayment must be
wift Code:
ccount Name:
ank Account N
ank Name: 
ank Address: 

ONFIRMATION
 Registration is o
 To confirm y

accompanied 
letterhead. 

ry for event attend
days prior to the b
en for any late can

ion.  

 You by 

lleng
on F
Boo

EGISTRATION
  

s (Mauritius & A
venue, Quatre 

48/454 6730 
30 
etariat@teams

N FEE 

tration: Rs 35,0

gistration: USD 

 

_____________

_____________

 ____________

_____________

LS 

to:  __________

_____________

 ____________

_____________

_____________

_____________

_____________

my company/org

of the Course. 

HOD 
d of payment ac
nt of the Team
e received 10 da

STCBMUMU
Team SYNth

No: 610 301 000
State Bank o
State Bank T
1 Queen Eliz
Port Louis, M

N 
on a first-come-fi
your registration

with a Letter 

dance. 
eginning of the C
ncellations for par

ge (B
orm 
king 

N 

Africa) Ltd 
Bornes 

synthesis.com 

00 

1,500 

_____________

_____________

_____________

_____________

______________

_____________

_____________

_____________

_____________

_____________

_____________

ganisation and p

cceptable is via
m SYNthesis (
ays before the s
U 
hesis (Mauritius
03 7432 
of Mauritius 
Tower  
zabeth II Avenu
Mauritius 

rst-served basis.
n(s), all regist

of Undertakin

ourse. Cancellatio
rticipants who do 

BAC)
 

_____________

_____________

_____________

_____________

_____________

_____________

_____________

_____________

_____________

_____________

_____________

payment will be 

a Telegraphic T
(Mauritius & A
start of the cours

s & Africa) Ltd 

ue  

.  
tration form(s) 
ng (LoU) on 

ons will be refund
not show up for t

) 

__ 

__ 

__ 

__ 

_ 

__ 

__ 

__ 

__ 

__ 

__ 

made 

Transfer to 
Africa) Ltd. 
se.  

must be 
company’s 

ed 
the 


